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Time : 3 Hrs.                                                                      Max. Marks : 60 

INSTRUCTIONS TO CANDIDATES : 
 1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks 

each. 
 2. SECTION-B contains FIVE questions carrying FIVE marks each and students 

have to attempt any FOUR questions. 
 3. SECTION-C contains THREE questions carrying TEN marks each and students 

have to attempt any TWO questions. 
     

SECTION-A 

 1. Write briefly : 

  a. Define Management. 

  b. Enumerate some qualities or features of management process. 

  c. Define Plant Layout. 

  d. Define six sigma. 

  e. What is marketing and what is its Purpose? 

  f. What is the need for conducting work analysis? 

  g. What is the difference between time study and work sampling? 

  h. Explain Predetermined Motion Time System. 

  i. What are the various types of values? 

  j. Enumerate the objectives of personnel management. 
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SECTION-B 

 2. ‘Management is a System of Authority.’ Elaborate. 

 3. Explain the salient features and applications of the different types of marketing strategies. 

 4. Explain the principle of motion economy. 

 5. What are the reasons for low productivity? 

 6. Explain the steps involved in conducting value engineering studies explaining various 
phases involved. 

 

SECTION-C 

 7. a. Discuss various levels of management and their functions. 

  b. Define Total Quality Management. Explain Malcolm Baldrige Criteria for 
Performance Excellence Model of TQM. 

 8. a. What is market segmentation and why is it important? Explain different types of 
market segmentation. 

  b. Explain the block diagram representing Time Study procedure? How are allowances 
calculated in time study? 

 9. a. Why is employee training necessary? What are the different types of training 
programmes for employees? Explain. 

  b. Explain the criteria for recruitment and selection of employees. 
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