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INSTRUCTIONS TO CANDIDATES 

1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks 

each. 
SECTION-B contains FIVE questions carrying FIVE marks each and students 

have to attempt any FoUR questions. 

3. SECTION-C contains THREE questions carrying TEN marks each and students 

have to attempt any TWO questions. 

2. 

SECTION-A 

1. Write briefly: 

a) What is Management? 

b) What are the 5 principles of management? 

c)Is management an Art or Science? Explain. 

d) Enumerate various types of plant layouts used in industries. 

e) Differentiate between Marketing and Selling. 

f Enumerate the charts and diagrams for recording the data. 

g What is work sampling method? 

h) Define Productivity. 

1) Enumerate various training programmes for employees. 

j) Discuss the criteria for recruitment of employees at workplace. 
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SECTION-B 

2 
y Tunctions of Management by giving suitable examples. 

PrOduct life cycle? What are the six steps to the life cycle of a prouu 

ud 

3. 

4. 
netnod study. Explain the step-by-step methodo logy for metnod su 

Detine value engineering. What are various types of values? Explam. 5. 

. Discuss the principles of a good personnel policy. 6. 

SECTION-C 

7. a) Management is a Class and Status System'. Explain. 

b) Write a short note on "Six Sigma and Lean Manufacturing 

a What is supply chain management and why is it important? Explain various elements 
8. 

of supply chain management 

b) What is operator performance rating? How operator performance rating can be 

caleulated? 

9 a) Explain the methods for improving productivity. 

b) How employees can be motivated to improve safety at workplace? 
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