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INSTRUCTIONS TO CANDIDATES: . .
1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO
marks each. ) | .
2. SECTION-B consists of FOUR subsections: Units-I, 1f, Il & IV. Each subsection

contains TWO questions, each ni;.i-ﬁ TEN marks each and student has to

attemipt any ONE n.:ﬁmo: from cach subsection.’

OQutcome Level

3
Question Course | Bloom’s
Q. No. )

SECTION-A

1. Answer briefly:

a. State the key characteristics of management. CO-1 L1
b. Explain the importance of managerial skilis. . CO-1 L2
c. List the objectives of Em_:::w.‘ ’ CO-2 L1
d. Describe any two steps in the %Qmmoz-imwm:m process. CO-2 L2
€. Show the difference between formal and informal | CO-3 L1
organization.
f Outline the concept of teamwork CO3 12
g. Define authority and responsibility. CO-4 L1
h. 1ilustrate one principle of delegation. CO-4 12
i Recall any two disadvantage of centralization. CO-5 L1
j. Summarize the importance of group learning in | CO-5 12
management.” .
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: TUNIT T

2. Identify the nature of management and its functions with | o7

examples.

- n - e
3. Apply the concept of coordination in chieving unity of

direction within an organization.
UNIT-11

4. Interpret the importance and limitations of strategic

planning in organizations. -

5. Compare the importance of rules and procedures in daily
operations.

UNIT-111

6. Explain the different organizational structures and their
effectiveness, .

7. . | Examine the process of recruitment and selection i
organizations with suitable example,
UNIT-1V

8. Identify the process of delegation and its significance in

managenient.
9. Explain the challenges of modern management in the
global scenario with examples. S

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing request on
any page of Answer Sheet.will lead to UMC against the student,
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