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: SECTION-B

S ° UNIT-I
tal No. of Pages: 02 . Total No. of Questions: 9 - : . .
: : 2. Identify ‘the ‘meaning. and nature of management and its COl1 L3
BBA SIM, Semester- 1 functions with examples.
. . 2 3. | Analyze different techniques of oo::o_::w and their effect on CO1 L4
EﬁZOthmm AND ww>ﬁdnmw OFM Z}QmZEZH ‘business operations process,
Subject Code: BBA 101-18- UNIT-II
M. Code: 75082 : 4, Interpret the importance of amo_m_o: Bm_czm techniques in| CO2 L5
Date of Examination: 07-05-2026 . problem-solving,
Time: 3 Hrs. - Max. Marks: 60 - S. Examine the types of plans used in a manufacturing company (6(07 L4
: n : with suitable example.
INSTRUCTIONS TO CANDIDATES: "UNIT-I
1. SECTION-A is COMPULSORY Szw_m::m of TEN c__nmao:m nm:.w_:m TWO 6. Explain the teamwork helps to improve communication and | CO3 L5
marks each. ! : oh.voasmaos in the workplace. . :
X . . L 7. Figure out the problems that come from an inflexible CO3 L4
2. SECTION-B consists of FOUR subsections: Units-I, I, III & 1V. Each subsection organization and suggest ways to make it flexible.
contains TWO acnwso:? each carrying TEN :z:._s each and student has to UNIT-1V
s:aEE any ONE question from each mzcmon:os. 8. Apply the relationship between authority, responsibility, and CO4 L3
: accountability in an organization,
" - 9. Compare formal and informal organizational structures and COos LS5
Q. No. ) Question . Q,Ex.ma Bloom's discuss their impact on communication flow in organizations.
Outcome Level
SECTION-A
1. Answer Briefly
a. Write the concept of mo_a:cmo Em:moaan:% CO-1 L1
b. Describe any two functions o* management as given by Henry CO-1 L2
Fayol. '
C. What is meant by :Zm:mmﬂzaa by Objectives” (MBO)? . CO-2 L1 .
d. Compare between internal and external growth mﬁ:oo_om CO-2 L2
e. Define Maslow’s hierarchy of needs in wznm CO-3 L1
£ Explain the term “organizational structure.” CO-3 L2
g Recall control as a management function. CO-4 L1
h. Show the determinants of effective decentralization? CO-4 L2
i How does delegation of authority work in an organization? CO-5 L1
U Differentiate _between line and staff authority. In an| CO-5 L2 NOTE: Disclosure of Identity by writing Mobile Nv. or Making of passing request on
organization. : . any page of Answer Sheet will lead to UMC against the student.
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