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INSTRUCTIONS TO CANDIDATES:

1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks
each.

Max. Marks: 60

2. SECTION-B consists of FOUR subsections: Units-1, II, IIl & IV. Each subsection
contains TWO questions, each carrying TEN marks each and student has to attempt
any ONE question from each subsection.

Q. No. Question Course Bloom’s
Outcome Level
SECTION-A

1 Answer briefly:

a. Explain Quantitative approach. COl L2

b. What is Business Forecasting? COl Ll

C. [llustrate any four managerial skills: CO2 L2

d. | Define MBO. ' CO2 L1

e. List any four arguments in.favor of CSR. CO3 L1

f. Demonstrate an organization chart. CO4 L2

g. Define authority. ' CO5 Ll

h. List any four types of coordination. COS5 Ll

i Explain Maslow’s need hierarchy theory. CO6 L2

i Describe the steps in the control process. CO6 L2

SECTION-B
UNIT-I ‘

2. Identify the evolution of management thought from COl L3

scientific to contingency approach.

3¢ Analyze the significance of management in modern COl L4

business organizations.
UNIT-II

4. Identify the term business forecasting and explain its CO2 L3

importance in planning.

5. Explain the various techniques of decision making CO2 L5

which can be applied in business organizations.
UNIT-III

6. Determine the factors affecting the choice of CO4 IS

organization __ structure  while  establishing  an
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organization.

7. Examine the essence of coordination as the management COs L4
function. ‘

' UNIT-IV

8. Identify the factors to be determined for an effective CO6 L3
Span of Control.

9 Analyze the steps to be followed in an organization on CO6 L4
recruitment of employees.

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the student.
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