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INSTRUCTIONS HO CANDIDATES:

1. SECTION-A is COMPULSORY of EIGHT q

Max. Marks:60

carrying TWO marks each.

Total Zo.. of Pages: 02
Total No. of Questions: 10

Analyze the pros and cons of E-Business and O:aoE.oEm as
modern management techniques. :

COs

SECTION-C

10.

Case: .

App Vantage, a growing tech startup, outsourced the
development of its mobile app to a low-cost offshore firm to
rediice expenses. The app was delivered on time and within
budget, and the initial launch showed promising user
engagement. However, soon! after launch, a critical bug
disrupted the app’s core functionality. When App Vantage
reached out for immediate support, the outsourcing team was
unavailable due to-a national holiday in their country, leading
10 a 48-hour delay in fixing the issue. During this period, users
faced poor app performance and began posting negative
reviews.

As a result, the app’s ratings dropped significantly, .damaging
the company’s reputation and reducing user trust. The incident
highlighted = that -while = cost savings were achieved,
AppVantage failed to consider key risks such as vendor
availability, service continuity, and post-deployment support.

Questions:

a Assess the risks that AppVantage failed to consider besides
cost when choosing its outsourcing partner?

b. Justify What single clause could they have added to their
outsourcing contract to mitigate this specific risk?
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2. SECTION-B of FOUR subsections: Units-I, TI, III & IV. Each sut TWO q each
carrying EIGHT marks each and student has to pt any ONE question from each b i v
3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.
Q. Question cO BL
No
SECTION-A
1. | Answer briefly: ) .
a. | What do you mean by an open system in management? CO1 L1
b. | Describe “Unity of Command” as a principle of management. CO1 L2
¢. | What does the lowest level of Maslow's Hierarchical Theory CO2 L1
illustrate? :
d. | Define MBO. CO3 L1
¢. | List the key differences between formal and informal CO4 L1 .
| organization?
f. | Explain the advantages of decentralization. CO4 12
g. | State the main component of Japanese style of management. COS L1
h. | Explain why control is a forward-looking function. COS L2
] R SECTION-B
UNIT-1 .
2. | Analyse Henry Fayol's 14 principles of management in detail. “CO1 L4
3. | "Manager plays a vital role in elevating the management CO1 L3
system." Identify the role of manager by examining this
statement. :
UNIT-II
4. | Evaluate Decision making in various situations used by Cco2 L5
managers
5. | Differentiate between Policy and Procedure, by focusing on CO3 L4
importance of both in planning.
UNIT-IIL .
6. | 1dentify the relationship between Delegation and (0] L3
Decentralization for smooth conduct of business operations.
7. | Distinguish between line and staff organization and explain the CO4 L4
potential conflicts between them with examples.
UNIT-IV
8. | Evaluate the different types of control (e.g., feedforward, COs 15

concurrent, feedback) used in organizations.

NOTE: Disclosure of identity by writing mobile number or making passing request on any
- Answer sheet will lead to UMC case against the Student.
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