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INSTRUCTIONS TO CANDIDATES:

SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

SECTION-B consists of FOUR subsections: Units-I, IT, ITT & TV. Each subsection contains TWO questions, each question carrying EIGHT marks and
student has to attempt any ONE question from each subsection.

SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Q No. | Description (60 BL Marks
SECTION A 16
la. Mention any two myths of entrepreneurship. CO-1 171 2
1ib. Explain how intrapreneurship can be applied within an organization. CO-1 12 2
1.c. State the relationship between Creativity and Entrepreneurship. CO-2 L1- 2
1.d. Interpret the meaning of a business plan in entrepreneurial ventures. : CO-3 L2 2
1.e. Define the concept of succession planning. \ CO-4 Ll 2
Lf Describe the importance of harvesting strategies in business. CO-4 L2 2
lig. State the concept of Social Cost Benefit Analysis. CO-5 L1 2
Lh. Explain the concept of project planning and control. CO-5 L2 2
SECTION B(UNIT-I) ' 8
2, Interpret the problems faced by women entrepreneurs in India and suggest remedies. Co-1 | - 14 8

3 Examine the role of corporate entrepreneurship in fostering innovation and CO-1 L4 8
¢ competitiveness within large organizations. _

SECTION B(UNIT-IT) 8
4. Examine risk reduction strategies for exploiting new entry opportunities. CO-2 L4 8
5 Explain the major theories of entrepreneurial motivation and examine how they CO-3 Ls 8
’ influence an individual’s decision to start a new venture. b
SECTION B(UNIT-III) 8
6 Explain a comprehensive exit strategy for a startup facing declining performance. CO4 Ls 8
; Justify your choice of exit route by considering financial, legal and market factors.
7 Judge the impact of poor strategic planning and external environmental changes on CO-4 Ls 8
. venture failure and recommend preventive measures to ensure long-term survival.
SECTION B(UNIT-IV) 8
g Analyze the application of PERT and CPM techniques in projeét planning and control COS 14 8
' and explain how they help in efficient project implementation. £
Explain the stages of project implementation, explaining each stage and its
9. P 2 proj p p g g CO-5 L5 8

significance in ensuring successful execution.
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SECTION C

12

10.

A renewable energy company launched a project to install solar power plants in rural
areas of Rajasthan to promote clean energy and reduce electricity shortages. The
project involved multiple stages including feasibility analysis, financial planning,
equipment procurement, and installation.

During implementation, the company faced several challenges such as delays in
equipment delivery, cost overruns, and regulatory approvals. The project management
team realized that they had not effectively used network techniques like PERT and
CPM to plan and monitor pfoject activities.

As delays increased, investors became concerned about rising project costs and
delayed returns. The management now plans to adopt better project planning,
scheduling, and control mechanisms to complete the project successfully.

This situation highlights the importance of structured project management tools for
monitoring timelines, identifying critical activities, and controlling project risks.

Questions:

a. Discuss the project management challenges faced during implementation and
identify their causes. :

b. Evaluate a project planning and control approach using appropriate network
techniques to improve project efficiency.
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12
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