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_ INSTRUCTIONS TO CANDIDATES: . : o o . P
SECTION-A is COMPULSORY cousisting of EIGHT questlons carrying TWO marks each.

SECTION-B consists of FOUR subsections: Units-1; 11, 111 & 1V. Each subsection contams TWO questlons, each question carrying E[GHT marks and
: student has to attempt any ONE question from each subsection. } ) o

SECTION—C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks. .

, _QN_o.- Description ' . i _ _ o . | BL ' Marks )
| SECTIONA = . N T
La. Deﬁne Human Resource Planning io en'organiza_tion».- ' ' B CO-1- ' Ll" , 2-
Ib. B Explain the scop’e'gnd ﬁinctions of HRM. - ' ' o . 1 €O ' | 2
‘Le. | Job analysis is the most basic hufnan’ resotrce management activity. _Discuss . . CO2 | LI .2
1.d. _Explain how fringe beheﬁts djffer'froﬁx wages. : co3 | L2 2
l.e. | Listthe types of emplOyee welfar_efoci‘l'ibties_. . -‘ _ o ‘ \ CO-_4 L N 2  T
LE -_'Describe. govem.ment concerqs in industrial reletions.i S _ o " ..CQ-4 B L2 7 2
Lg. Identify different fom;s‘of dispute settleme,nt._methods.‘b AN N :CO:S,. - L1 AI 2
' 1h - Discuss participative management. B ' ',‘ . _:CO-S.‘ | L2 2
SECTION B(UNIT-) I P

- 5 ’ Apply the concept of Human Resource Plannmg by explaining how varlous mtemal and | co 1' - L3 8 .
S external factors affect Human Resource "Planning in an organization. . T B S T :

. D1fferent1a;e between job description and job speciﬁcaﬁon and examine theif application

: o L . - . Co2 | - L4 8
‘n preparing a job description for a Marketing Manager in the service industry. ] & 3
| SECTIONB@NITI) .~ -~ C s
4 T Analyze the effectiveness of the recruitment and sclccﬂon process in ensuring the nght CO-2 ] | s '
.| person—job fit. ' o : : "
. -' Examme how effective mductlon and placement mﬂuence employee retentlon and ‘. 1 :
5.0 | CO-2 ‘L4 j- 8
: productIVIty _ : SN e -
SECTION B(UNIT-II) L - s
o Appralse the problems associated with pen"ormance management and feedback by . R
6. . | relating them to organizational s1tuat10ns and defend their impact on orgamzat:onal 1 .CO-3 L5 -8
effectiveness.. C - o
7 Implement the concept of quality circles to 1mprove emp]oyee parttcnpatlon and problem- Co3. L3 - 8
so]vmg in ah orgamzatlon Explam the ] process involved. i s
SECTION BUNIT-IV) R s
é 'Evaluate the role of welfare facilities such as health, safety, and recreation in inproving CO 4 | . LS I 8. ,

the quality of work hfe in an organization, and justify their effectiveness:
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QNe. | Descrlption

co

BL -

Marks' :

,Evaluate the effectrveness of the steps of collectwe bargammg in resolying industrial

CO-5

L5

disputes within an orgamzatron, prov1dmg a detailed Justrﬁcatron of each stage.

SEC-T ION Cc

12

Case study

-,Alhed Packagmg Industries has faced repeated d1sputes over. overtrme payments, transfer
(declsrons and productron ta.tgets Every few months conflicts atise between workers

: and superv1sors, ‘leading to protests, absenteeism, and. delayed dispatches. Though the .
'\-company has a dlspute settlement commlttee, it. meets 1rregularly and only after problems
‘bet.ome severe : ’ - :

" ‘;_’Umon representatrves argue that management lgnores issues untll wotkers threaten

agitation. Managers believe employees mrsuse dlsputes to pressure the company HR

. 10 : :_records show that unresolved complamts often reappear in drﬁerent 1orms AP

. .Questlons

; EEE Assess the eﬁ'ectrveness of the present dlspute resolutron machrnery at Alhed
- Packagmg l.ndustrres o '

S 2 Crrtrque management’s reactJve approach toward recurrmg workplace conﬂlcts

CO-5"

12

© NOTE: Dislélosure of Tdentity hyv writing Mobile No. or Ma_kin'g of passing reqi{est‘on any:page of »Answer Sheet Will lead to UMC agalnst the _studehti .
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