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B.Com (Hons), Semester- 3
HUMAN RESOURCE MANAGEMENT
Subject Code: BCOM 303-18
M.Code:76651
Date of Examination: 12-05-2026

Time: 3 Hrs. Max. Marks: 60
INSTRUCTIONS TO CANDIDATES:

1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks each.
2. SECTION-B consists of FOUR subsections: Units-1, 11, Il & IV. Each subsection contains
TWO questions, each carrying TEN marks each and student has to attempt any ONE
question from each subsection.
Q. No. | | Question - CO | BL
SECTION-A
[ Answer briefly: : |
a. Define the term Human Resource Management. " CO-I L1
b. ‘Classify the stages of the career life cycle. B A NI
C. Show the link between HRM and organizational competitiveness. CO-2 L1
d. Interpret the need for dual-career planning. CO-2 1.2
e. List the objectives of performance appraisal. CO-3 Ll
f Outline the importance of job design in an organisation % : CO-3 L2
g. Find how job enrichment differs from job enlargement. CO-4 L1
h. [llustrate different incentive plans. CcO-4 L2
i. Name the key elements of wage and salary structure. ’ CO-5 Ll
J- ‘Compare preventive and settlement measures of disputes CO-5 L2
' SECTION-B
UNIT-I
2. Identify key internal and external factors affecting HRP. COl L3
3. Categorize various traditional and modern approaches to HRM. Col L4
UNIT-II
Plan a recruitment procedure for a fast-growing start-up. coO2 L3
5. Recommend techniques to reduce interviewer bias. COo2 LS
UNIT-111
0. Explain the objectives and benefits of employee training. - CO3 L5
7. Analyze the role of technology in modern training programs. CO3 L4
' UNIT-1V
3. List different types of fringe benefits and their implications for | CO4 L4
motivation.
9 Compare collective bargaining and grievance handling as dispute COs L5
’ resolution mechanisms. o -
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