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RoiNo. [ JTTTTIIIITTIT] Total No. of Pages: 02 UNIT-1V
Total No. of Questions: 10 8. Examine Organisational Theory. What are the various CO5 L4
MBA, Semester-3" classifications of organisational theory?
Subject: Organization Behavior and Design 9. Critically evaluate the no:onvwmﬂﬂﬁum%_‘mu:_.wm:o:w. CO6 | Ls
Subject Code: MBA 301-18 10. | Transformational Leadership in a Crisis CO=IEG
M.Code: 76889 Scenario :

Date of Examination: 30-04-2026 ' ZenCare Hospitals faced WE&Q‘ challenge during an czmvﬁo.o‘ﬁa
outbreak: shortage of medical staff, delayed supplies, and rising
patient complaints.

Time: 3 Hrs. Max. Marks:60 The new COO, Dr. Sana, adopted a transformational leadership
: approach:
INSTRUCTIONS TO CANDIDATES: . nmﬂn personally met frontline staff to understand issues
1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks « Formed cross-functional task forces
each. + Motivated employees by sharing a strong vision: “We will
2. SECTION-B consists of FOUR subsections: Units-I, 1I, Il & IV. Each subsection provide safe care, no matter what” .
contains TWO questions, each carrying EIGHT marks each and student has to attempt any * Recognised employees’ contributions publicly o
ONE susiicn Boassails substotion: . mamoiﬂoa nurses m:&c:..o_, aonSG to er.n on-spot decisions
question o St « . Within three weeks, the hospital saw visible improvements:
3. SECTION-C is COMPULSORY and consists of ONE Om§a< carrying TWELVE - Waiting times reduced
marks. ./”v « Staff morale increased
V» « Patient satisfaction scores rose
: & However, some senior administrators felt her fast-paced initiatives
Q. No. | Question 4 |_BL “ignored protocols” and created discomfort among long-time
SECTION-A y I employees.
L Answer briefly: o a) Discuss how Transformational Leadership is demonstrated
a Explain the main objectives of studying OB. col | O through Dr. Sana’s actions.
b. How are Emotions and Moods differentiated? coz | L¥D. b) Discuss the advantages and risks of transtormational
C. What are the major foundations of individual behavior? Co2| L1 1§ leadership in high-pressure healthcare settings.
d. Demonstrate the traits of leadership. co3|. 12 \ ¢) Propose how Dr. Sana can address resistance from senior
e. List different types of Stress. CO4 L1 Q\V administrators while maintaining her transformational
f. Infer the meaning of group cohesiveness? Co4 | L2 /MM approach.
g List key elements of fundamentals of organisational design. €O 1.l \\
h. Interpret difference between functional and dysfunctional conflict | CO6 | L2 AO .
SECTION-B .
UNIT-1 Ns
2. Identify the concept, nature and scope of organisational behaviour. | CO1 13 MW\Q
3. Examine the trends in organisation behaviour that are being | COl L4 xW
witnessed in the current scenario.
UNIT-1I
4. Analyse the various factors that affect Individual Behaviour. CO2 L3
5, Explain the significance of leadership in management. Describe | CO3 | L5
the autocratic and democratic styles of leadership.
UNIT-111
6. Identify how the concept of ego states in Transactional Analysis | CO4 | L3 NOTE: Disclosure of identity by writing mobile number or making passing request on any page
can be used by a leader to manage conflict between two of Answer sheet will lead to UMC case against the Student.
employees.
7. Examine the importance of group decision making and give | COS L4
reasons why groups can malke higher quality decisions than
individuals?




