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MBA, SEMESTER-3R?
EMPLOYEE RELATIONS
SUBJECT CODE: MBA 932-18

M.CODE: 76899
DATE OF EXAMINATION: /.- p5-2026

Time: 3 Hrs. .
INSTRUCTIONS TO CANDIDATES:

1.

SECTION-Ais COMPULSORY consisting of EIGHT questions carrying TWO_ marks

each. :

SECTION-B consists of FOUR subsections: Units-I, IL III & .IV. Each subsection
contains TWO questions, each question carrying EIGHT marks

attempt any ONE question from each subsection.

Total No. of Questions: 1‘0

- Max. Marks: _60

and student has to

UNIT-III

Apply the Payment of Wages Act to a case of delayed salary.

CO-4

L3

Categorize the main points of the Payment of Bonus Act to
promote employee motivation. '

CO-4

L4

UNIT-1V

Classify the PF Act to calculate employer and employee
contributions. ‘

CO-5

L4 |

Recommend a case to apply labour welfare classification in
factories. ’

CO-5

L5

SECTION-C

10.

Case Study

VED Pharma Pvt. Ltd., a medium-sized pharmaceutical firm in
Baddi, delayed matemity benefits to several employees citing
“budget limitations.” A female employee who recently gave birth
filed a complaint under the **Maternity Benefit Act, 1961%*,
alleging discrimination and denial of statutory rights.
Management defended its stance by claiming operational losses.
The case attracted media attention and inspection from labour
authorities. The HR department faced both legal scrutiny - and
public criticism for compromising women’s welfare. Although

| the company claimed compliance with labour laws, it failed to
ensure timely disbursement and adequate maternity leave records. |

The incident exposed the lack of awareness among supervisors
regarding employee welfare provisions. The HR Manager must
now assess the organization’s adherence to welfare legislation
and rebuild the company’s ethical image. This situation'demands
not just policy correction but also a shift in corporate values
toward inclusivity and compliance. MBA students analyzing this
case are encouraged to examine how negligence in, welfare
administration can damage reputation, morale, and organizational
trust. ‘ ‘

Questions: o

a. Justify the extent to which VED Pharma’s decision breached

| the Matérnity Benefit Act, 1961, and contradicted ethical HR

principles.
b. Determine the need for ethical HR policies to enhance gender-
based welfare compliance.

CO-5

L5

Note: Disclosure of identity by writing mobile number or makin

g of passiﬂg request on any

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks. ‘ '
Q. Question Course | Bloom’
No. o Outcome | s Level
SECTION-A
1. | Answer briefly: ' '
a. | Define the concept of termination. _ CO-1. L1
b. | Explain ideology in the context of Industrial Relations. CO-1 L2
c. | Recall the main provisions of the Trade Unions Act, 1926 related '
: CO-2 . L1
_ to workers welfare. ; :
d. | Infer the types of compensations provided as per Employee’s
4 CO-3 - L2
Compensation Act, 1923.
e. | Label the major features of ILO Conventions. CO-4 L1
f. | Surnmarize the concept of social assistance and social security. - CO-4 1.2
g. | What is the role of welfare agencies as per labour laws? CO-5 L1
h. | Relate the concept of labour- welfare in maintaining peace and
: . . , CO-5 L2
harmony in a business setup.
SECTION-B
: UNIT-I
2. | Identify the structure of dispute settlement machinery in India and -
! o i . . CO-1 L3
evaluate its effectiveness in resolving conflicts. _ ‘
- 3. | Classify the legal and procedural steps involved in forming a trade CO-1 L4
union. ' :
UNIT-II
4. | Utilize the concept of arbitration in dispute resolution. CO-3 L3
5. | Examine how dispute settlement machinery strengthens IR. CO-3 L4
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Paper of Answer Sheet will lead to UMC against the student.
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