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: : MBA, Semester-4th . ' :
Subject Name: CORPORATE STRATEGY
Sul{:%ect ng:liz MBA 401-18 E2
; . 17
Time: 03:00 Hrs, 2807

. . Max. Marks: 60
INSTRUCTIONS TO CANDIDATES' '

SECTION-A is COM‘PULSOR\’ consisting of EIGH’I‘ quest:ons carrying TWO marks each.

SECTlON-B consxsts of FOUR subsections: Units-1, 11, 11 & IV. Each subsechon contams TWO questlons, each question carrymg EIG]:[T marks and -
student has to attempt any ONE questlon from each subsection.

SECTION-C is COMPULSORY and consists of ONE Case Study carrymg TWELVE marks .

Q No. - Descri;rﬁOn : ' . L o R o - - €o 9 BL .| Marks .
SECTIONA | B BT
la. Name the‘three levels of strategy commonly found in large'organjzattons. e CO-.I C Lt 2
1.b. Outline the steps of strategie decisions making in context of strategic rhana'gentent. : co-1 | L2 -2
lc. - | Define the term extemal environmental analysis in the conte_xt of 'bosiness strategy. ’ 'CO-Z RO 2
1.d. Compare Diﬁ_‘erentiatiorrstrategy with Focus strategy in terms .of'target market scbp'e.' | €o-3 L2 | - 2
l.e. thrt 1s meant by horizontal integratiorr with refemce to eorporate level Strateg_ies? '/ CO_-4 ,l Ll | 2
. lf Describe the BCG Matrix and its purpose in strategie anelysis and choice. { E - . CO5 L2 ' 2.. :
' lA. g ' ‘Xt::z::; t;:::}{)}ose of an R&D (Research & Development) plan in strategy €05 | L ' 2_.
lh . .. i:;::::: r:t}:::;::portance of ahgnmg orgamzatlonal structure w1th strategy durmg (‘:02'6 '. 12 | 2 ,
o SECTION BONTD s
2.‘ Ap_;.)ly-tt'xe stages of SUategic menagement proeess to e-servrce or'ganjzation.‘ | _ - . CO-1 - L L3 SR 8
3. | Analyze the relationship between vision, mission, and objecttves in strategy fo&nm'aﬁon. | cou . w | 8
| SECTION B(UNlT ) o , S }'s'
B 4 ‘Write the value eham analysrs with its 1mportance in 1dentlty1ng strengths and | CO~,2 ' t3' f'_ s
weaknesses ' : e . P _ :
- 5. Explain‘the process of strategy rmplementatlon in context of strategic management , '€O-3 | . L5 - 8
' SECTION B(UNIT-IT) o s |
(6. I Explaﬁrt Synergy and its impaet on organisation in context of mergers and acquistion, | ) €Oss L5V ‘ 8‘
7.' | .'I‘CG(;:E:rt:nt:; retrenehment and combmatlon strategy meorstet:t of corporete . e A CO-;' - L4 | B '8
| sEcmowmENTIV) |8
8. | Identify the various steps of strategic evalution 'ﬁ'e.nrework. - o R .| co=s . L3 1. 8
. 9 Explain the various types of strategic control in strategic evaluton, . o CO-4 1 s . 8
' ' SECTIONC 12
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‘a) Determme the role of resource allocatlon and project plannmg in successful corporate 1

restructurmg

b) DISCUSS an mtegrated operauonal and functtonal plan o support ‘the 1cstructurmg

o process

Q'Ne. uéﬁﬁiiti‘(m CO __BL " Marks
A large orgamzatlon decided to undertake corporate restmcturmg due to- declmmg
profits. The company needed to reallocate resources and redesngn operational plans to
improve performance. :
: Questlons | R L A
10, Co-5 | L5 12

NOTE: Disclosure of:ld_e'ntity by writiné Mo_bilé No.ox Making of passing request onany ég’go ‘ot.' Answer Sheet will lead _to'IMC‘against the student. .
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