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SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.
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SECTION-B consists of FOUR subsections: Units-I, IL, ITI & IV. Each subsection contains TWO questions, each question
carrying EIGHT marks and student has to attempt any ONE question from each subsection.

SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Q No. | Description CO BL | Marks
SECTION A 16
l.a. | Define best fit approach in HR strategy. CO-1 L1 2
Give the brief overview of Best Practice approach of Strategic :
1.b. CO-1 L2 2
HRM.
l.c. | What is the meaning of workforce diversity? CO-Z o 2
1.d. | Explain the concept of executive appraisal. CO-2 L2 2
l.e. | What is the role of feedback in HR strategy evaluation? CO-3 EE: 2
1.f. | Classify different types of employee engagement. CO-3 L2 2
List the challenges faced by short term international assignment
l.g. CO-5 L1 2
employees.
Summarize the contribution of Global HRM to organizational
L.k i CO-+4 2 2
competitiveness.
" SECTION B(UNIT-I) 8
Analyze the Challenges faced by organizations in implementin
2 - e e o 7 Col [l 8
Strategic HRM.
Inspect the impact of internal and external analysis for strategic
3. ' CO-1 L4 8
‘mangement.
SECTION B(UNIT-II) 8
Examine the importance of training and development strategies in
ol CO-2 | L4 8
achieving strategic objectives.
Q No. | Description CO BL Marks
: List down the HR Strategies and practices adopted by the Indian
5. : ) CO-2 L4 8
Industries and service sector.
SECTION B(UNIT-III) 8
6 Explain different Talent Management and Retention Startegies CO3 o s
: adopted by organizations to retain good talent in the organization. ¢
Determine the behavioral challenges faced during strategy
7 implementation in an organization to achive organizational CO-3 L5 8
effectiveness. :
SECTION B(UNIT-1V) 8
Identify the advantages and disadvantages of ethnocentric,
8. polycentric, geocentric, and regiocentric staffing approaches with CO-4 B 8
examples.
9 Construct a strategy to address common expatriate challenges, O L6 8
' including cultural adjustment and family-related issues.
SECTION C 12
A global manufacturing company implemented a uniform
performance appraisal system across all its subsidiaries. Employees
in Asian countries perceived the system as overly individualistic,
while employees in Europe criticized it for lacking transparency.
10. | This resulted in dissatisfaction, reduced engagement, and CO-4 L5 12
_performance inconsistencies. a) Evaluate the limitations of a
standardized performance management system in a global context.
b) Recommend a culturally sensitive performance management
framework suitable for multinational operations.
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