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INSTRUCTIONS TO CANDIDATES:

“A well-designed Management Control System is the
backbone of organizational success”. Justify the statement.

CO1

LS

UNIT-II

Apply different transfer pricing methods in a company
having inter-transfers using practical examples.

CO2

L3

Differentiate EVA as a superior measure of divisional
performance as compared to ROI using merits and
limitations of both the measures in performance analysis.
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L4

UNIT-II

Identify the major types of budgets need to be prepared by
the top level management for the effective control system.

CO3

L3

“The scope of management audit is broad and extends
beyond financial evaluation to include the review of
managerial efficiency, organizational performance, and
effectiveness of management policies.” Justify the statement
through the scope of management audit.

CO4

L5

UNIT-IV

Write the different types of compensation plans that
contribute in improving employees motivations.

COs5

L3

Compare the designing process of MCS in different
financial service organizations such as commercial banks,
securities firms and insurance companies.

CO5

L4

SECTION-C

10.

Determine the performance using ROL, EVA, ATR, ROCE
and Residual Income methods of Assets Employed by ABC
Ltd.

Company based on following information:
a: Operating Profit: Rs. 36,000

b. Assets Employed: Rs. 25,000

c. Capital Employed: Rs. 2,00,000

d. WACC: 12%

e. EBIT: Rs. 25,000

f. Sales: Rs. 66,000

CO2

L5

1. SECTION-A is COMPULSORY consisting of EIGHT questions. carrying
TWO marks each.

2. SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each
subsection contains TWO questions, each carrying EIGHT marks each and
student has to attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying
TWELVE marks. : 4

Q. Question Course | Bloom’s
No. - Outcome | Level
SECTION-A

1. | Answer briefly:
a. | State the assumptions of Theory X of Motivation. ‘ CO1 L1
b. | Give any two characteristics of Formal MCS. CO1 L2
c. |List the different types of inter-departmental conflicts | CO2 L1

related to transfer price. :
d. | Compare Engineered and Discretionary Expense Centers. co2 L2
e. | Write the meaning of Management Control Process. CO3 L1
f | Explain the four perspectives of the Balanced Scorecard. CO3 - L2
g. | Define the role of Activity Based Costing in MCS. - CO4 11
h. |Outline any four control challenges in multi-project | COS L2

corporations. :

SECTION-B
UNIT-I

Examine the inter-relationship among strategic planning,
2. | management control and operational control required for | COl1 L4

ensuring organizational success.
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