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INSTRUCTIONS TO CANDIDATES:
1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks each.
2. SECTION-B consists of FOUR subsections: Units-1, 11, [l &amp; IV. Each subsection contains TWO

questions, each carrying TEN marks each and student has to attempt any ONE question from each
subsection.

Q. ‘ Question CO BL
No. ‘ .
SECTION-A
1. | Answer briefly:
a. | Define Production Management. _ CO-1 L1
b. | Explain the role of idea generation in the product development process. CO-1 L2
c. | Whatis the Point Ranking method in location analysis? CO-2 L1
d. | Compare fixed position layout and process layout : CO-2 L2
e. | List three factors affecting capacity planning. CO-3 |. L1
f. | Outline the role of capacity planning 1 meeting customer demand. CO-3 L2
g. | Whatis the mam goal of the Justn Tme (JIT) production system? CO-4 L1
h. | Explain the advantages of Virtual Factory. ' CO-4 L2
i | Whatdoes acceptancé sampling help determine? ’ v CO-5 L1
J. | Explain various methods of Inspection. _ CO-5 L2
' SECTION-B
UNIT-1

2. identify the type of production system that canbe used in a cement factory CO-1 L3
and a tailoring shop, and justify your answer with suitable reasons

3. | Examine different types of product development techniques. CO-1 L4
UNIT-II
4. | Demonstrate the importance of Facility Location in operations management | - CO-2 L3
with suitable examples.
5. | Evaluate the limitations of PPC while implementing it in dynamic CO-3 L5
manufacturing environments and give strategies to overcome them.
UNIT-III

6. | Evaluate the contribution of purchase management principles towards cost CO-4 L5
control and quality improvement in a production enterprise.

7. | Examine the benefits and principles of Six Sigma. CO-4 L4
' UNIT-1V
3. | Apply the concept of quality managementand its features for improving CO-5 L3

organisational performance.

9. | Evaluate the effectiveness of ABC analysis compared to other mventory CO-5 | LS
control techniques for managing high-value items in a manufacturing unit.

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheetwill lead to UMC against the student.

1|M-76658



