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INSTRUCTIONS TO CANDIDATES: o

SECTION-A is COMPULSORY coasisting of TEN questions carrying TWO marks each.
SECTION-B consists of FOUR subsections: UnitsI, IT, TIT & TV. Each subsecti ins TWO questions, each carrying TEN marks each and student has to attempt any ONE
question from each subsection.
Q No. | Description co BL Marks
SECTION A 20
la. List any two traditional approaches to strategy. CO-1 L1 2
1.b. Explain the relationship between goals and objectives. CO-1 L2 2
le. What is an Environmental Threat and Opportunity Profile (ETOP)? CO-2 LI 2
1.d. How firms diversification help them in business sustainability? CO-3 L1 2
.. What is the sigificance of market growth ratc in BCG Matrix? CO-3 L1 2
Iif: Intrepret how strategic management helps in competitive advantage. CO-2 L2 2
lg Define the common barriers to effective strategy implementation. Co-4 L1 2
Lh. Outline the steps to implement a new marketing strategy. CO-4 L2 2
1.i ‘Where does external control apply in strategy implementation? CO-5 L1 2
1 Write the importance of monitoring performance during strategy execution. CO-5 L2 2
SECTION B(UNIT-I) i 10
2. m the strategic management process with a suitable framework along with suitable co-1 L4 10
3. Disc.ovcr the scope and importance of strategic fnanagement for business organizations in co-1 14 10
detail.
SECTION B(UNIT-II) 10
4. Identify whether formal strategic planning is necessary for small businesses or startups. CO-2 L3 10
3% Make use of the different components of PEST analysis, along with examples CO-2 L3 10
SECTION B(UNIT-111) 10
6. fnl:nk[;l:gfy the process of strategic choice in detail. What factors influence strategic decision- CO-3 4 10
7 Compare strategic planning and resource allocation in context of GE Matrix with suitable CO3 Ls 10
examples.
SECTION B(UNIT-1V) 10
8. f:'.xplain the i'mportance of evaluating both internal and external factors in strategy CO-S LS 10
implementation.
9 Explain how a firm can align its organizational structure vgith a diversification strategy with CO4 LS 10

suitable example of any manufacuring firm.
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