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MBA, Semester-3RP
ORGANIZATIONAL CHANGE AND DEVELOPMENT
Subject Code: MBA 931-18
M.Code: 76898
_ . ‘Date of Examination:23~05-2026 : ,
Time: 3 Hrs. | ~ Max. Marks: 60

INSTRUCTIONS_ TO CANDIDATES:

1 SECTION Ais COMPULSORY consisting of EIGHT questions carrying TWO marks
. each. -
" 2. SECTION-B consists of FOUR subsections: Units-I, IL, I & IV. Each subsectlon ,'
contains TWO questions, each question carrying EIGHT marks and student has to
attempt any ONE question from each subsection. ' _
3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE

marks.
Q. " Question , ~ Course Bloom’s
No. ) QOutcome Level
SECTION-A
1. | Answer briefly: ‘ 3
~a. | Define Orgamzatlonal Change. - CO-1 L1
b. | Explain “values” in the context of OD. _ CO-1 2
c. | Define “Analysis of Discrepancies.” ' CO-2 L1
d. | Recall the T-Group training experience. CO-3 | L2
e. | What are the sources of power in organizations? CO-4 L1
f. | Compare and Contrast between power and authority. CO-4 L2
g. | What do you mean by “terminating the relationship™? - COo-5 | LI
h. | Explain “contracting” in OD consulting. ' CO-5 - L2
; . : ' SECTION-B '
' ’ UNIT-1
2. | Apply Lewin s Three-Step Model to implement change in an CO-1 L3
organization. ' . B
3. | Analyze how interdisciplinary perspectives contribute o | CO-2 14
effective OD practices. : ‘
UNIT-II
4. | Develop an Actlon Research " approach to 1mprove team CO-2 L3
' communication. o
5. | Assess the role of career anchors in employee motivation. . CO-3 L5
- UNIT-III ;
6. Apply third-party peace-making techmques to manage CO-3 L3
workplace disputes. '
7. | Analyze how different power bases affect team functioning. - CO-4 . 14
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UNIT-IV

10.

Nova Textiles Ltd., a 40-year-old famﬂy-owned enterprise, had

built its reputation on . traditional . processes and loyal |

employees. However, with rapid globalization, demand for
innovation and efficiency grew. The management decided to

implement a restructuring plan—reducing hierarchical layers,

introducing  cross-functional teams, and empowering

| employees to make decisions. Senior managers, however,

viewed the move as a threat to their authority, leading to
resistance and communication breakdowns. Employee morale

dipped, and productivity declined during the transition phase. .
‘The Managing Director believed change was necessary but’

struggled to balance respect for legacy W1th the need for
modernization.

Questions: :

a) Assess the main triggers for orgamzatlonal change in Nova
Textiles Ltd.

b) Evaluate how ma.nagement could apply planned change
models to reduce resistance.

¢) Recommend strategies for ensuring smooth transition and

long-term acceptance of the new structure.

8. Distinguish = between internal. and external consulting CO-5 L4
approaches: i -
9. | Evaluate the influence of the Quality Movement on modern - CO-2 L5
OD.
SECTION—C _
Restructuring at Nova Textiles Ltd. CO-1 L5

Note: Disclosure of identity by writing mobile number or makmg of passmg request on any
paper of Answer Sheet will lead to UMC against the student.
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