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DATA VISUALIZATION FOR MANAGERS
Subject Code: MBA-963-18 '
' ‘ ‘ ~ M.Code:78031 oo o
Time: 03:00 Hrs. : e _ Max. Marks: 60
INSTRUCTIONS TO CANDIDATES: : ' '
SECTION-A is COMPULSORY consisting of EIGHT questlons carrying TWO marks each. .

" SECTION-B consists of FOUR subsections: Units-I, II, IIl &amp; IV. Each subséction contains TWO _
questions, each questlon carrylng EIGHT marks and student has to attempt any ONE question from each

subsection.
SECTION-C is COMPULSORY and consists of ONE Case Study carrymg TWELVE marks

| 1.a. | What are data shapes in visualization, and how do they help i in ' |CO-l1. L1
_ ‘representmg datasets? , - -
"L.b. 'Explam how the use of color improves readablhty and understandmg co-1 L2 |2 :
' 1 of data. ; . _ ) - : .
lc. Deﬁné dashboa'rd‘ in Tableau and éxplain its purpos'e.' R co2 [L1 2 -
1.d. | Outline the 1mportance of KPIs in measurmg orgamzatlonal o |ce-3 L2 2
: performance ' 1
“lee. | Listthe visual tools used in storytelling and their uses. " . |CO4. L1 2
1.f. .CExplain infographic design principles With suitable example. T CQ’.»AI: L2 2
l;g.I | Define userug:gntrie' design and its importance.. R - cos Lt b
| 1h Interpret narrative structure in effective data presentatiOH lcos [z

-2 '.Explain the completc. prbeess'of transforming raw data into . 7 co-t L3 I8
| meaningful visual representations by applying suitable visualization - R
“techniques and explaining each step .involved '

3. ) '.'Examme the effectiveness of dlfferent chart types in presenting ~~ CO-1; ‘L3 8
' business data, and explaln how each type suppons specific analytlcal . |
. ’obj ectives. - _

Execute how to connect, import, and manage multiple data sources
-within Tableau, and explain their importance in analysis. - =
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Analyse the role of busmess mtelhgence systems in 1mprovmg
orgamzatronal performance and efficiency.. -

Evaluate design pr1n01ples such as alignment, contrast, and. hrerarchy
‘to develop effective vrsuallzatlons and explam thelr 1mpact

‘-'Justlfy the effectlveness dashboards as commumcatlon toolsin
| conveylng meanlngful and structured 1ns1ghts for decrsron—makmg

striateg:_,_ 'and‘operati nial crs_iqns. }

9. :_Evaluate the effectlveness of visuallzatlons in commumcatmg 1n51ghts CO-5 L5 8
| to. different audiences, ¢ cons1dermg context, purpose, d user needs. .

Case Study:Delivery Performance ‘Optimization Dashboard A logrstrcs
‘Zv’company, SwiftMove  Logistics, manages: deliveries across. multrple
' regions and tracks key metrics such’as on-time delivery rates, delays,
and reglonal efficiency.- Currently, performance data is. stored 'in

spreadsheets and static reports, making: it difficult. for. managers to.

‘quickly -identify. issues-or-trends. This- lack of visualization leads to”
. delayed : decision-making: and: .inefficiencies . in ‘operations.. The .
5 management wants to 1mp1ement a dashboard that: presents performance
' mettics in a clear and structured format. The dashboard should include

' ~vlsua1 elements such as bar charts for regronal comparrsons, 11ne charts

des1gn ) prmcrples 11ke
ntrcal et '-1cs and lnerarchy to gulde -

, B¢
but also ‘supports . qu1ck analy51s and demsron—makmg, such as
1dent1fy1ng underperformmg reglons or recurrmg delays. r
Questions: ‘
| a: Evaluate the effectlveness of a dashboard desrgn for dehvery
performance trackmg ‘
b. Critique the apphcatron of des1gn prmc1p1es in the proposed
solution.:
c. Examme the extent to whlch the dashboard supports operatlonal
decrslon-makmg

NOTE: -Dlsclosure of Identlty by wrltmg Mobile No. or Makmg of passmg request on any page of
Answer Sheet will lead to UMC agamst the student
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